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CTPOUTEJIbCTBO / O6s1ayHaa miaatgopma AJisi aBTOMATUYECKOr0 KOHTPOJIA, MOHUTOPUHIA U

dHAJIMTHUKHU CTPOUTEJIbHbBIX IIPOECKTOB

LOononHutenbHasa nHgopmaums no Kency

Dawa Ecoromy
Aussia 2004

Bl KPATKOE ONMUCAHME PELLUEHUA

PelueHne no3eonsieT noBbiCUTb 3MEKTUBHOCTL FPafOCTPOUTENBHOI AeATeNbHOCTH,
obecneunTb NPO3paYHOCTb CTPOUTENBHBLIX MPOLLECCOB, OCYLLECTBATL KOHTPOMb 3a
peanusaumeii 06LEKTOB Ha TEPPUTOPUM BCETO pervoHa B peanbHOM BpemeHw, BbicTpee v
KayecTBeHHee BbIBOAWUTb 0GbEKTbI Ha GanaHc.

OnTYMK3aumMst JOCTUraeTcs 3a CYET NOCTPOEHUS NMOrMYHON M YMHON apXUTEKTypbl BGuaHec-
NpoLIeccoB, XpaHeHWsi JaHHbIX B obnake, aBTOMaTU3aLMM COrnacoBaHns BCeX [OKYMEHTOB,
MOHUTOPUHra npoLiecca CTPoOUTENbCTBA B peanbHOM BpeMeHH.

Monb3oBaTensmu NnaTgopMbl SBNSIOTCS NKLA, OTBETCTBEHHbIE 3a yNpaBneHue
CTPOUTENBCTBOM: 3aKa34uK, 3aCTPOWLLMK, UHBECTOP, NPOEKTUPOBLUMK, FEHMOAPAAUNK,
cybnogpsiaumnk

BN MPOBJIEMHASA CUTYALMA >O00 0D

XpaHeHue 60J1b1I0} 06 beMa HHPOPMALMK HAa GYMa)KHBIX HOCUTEJIAX
Bosibluve BpeMeHHbIe U TPYA03aTpaThl Ha COTJIaCOBAHKE M yTBEPXKAEHHE PaGoT Mo MIaHy

Bricokuil ypoBeHb HENMPOM3BOAUTENBHOIO PYYHOTO TPYAa, COBEpIIEHHe OMNGOK, HapyIleHne
CPOKOB IIPU TOATOTOBKE NPOEKTHOH M paGodell JOKyMeHTalluu

Heo6x0UMOCTb TOYHO U A€TaJbHO IJIaHUPOBATH pa60Tbl W BECTHU UX IO NIPOEKTY BOBpeMs

KOHTpOJIb Ka4yecTBa pa60T TNPOXU3BOAUTCA BPYYHYIO, IPEANIMCAHUA U COTJIACOBAHUA BEAYTCA Ha
6yMa)KHbIX HOCHUTEJAX

COBEpLLIeHl/IE 60JIBIIOTO KOJIMYECTBA OLIMOOK B UCIOJHUTENbHONU JAOKYyMEHTal UM U KaK
CJIeCTBHE HapylleHHue CPOKOB MOATOTOBKUA U CAAYU HCIIOJIHUTEJbHON AOKYyMEHTalun

Exon

BN CTOMMOCTbMUCPOKM ~ ~ ~ ©m

OT 2 Hee/b

(Bpemsi BHeOpeHust)

Ot 50 ThIC. pYy6./MecC.

(cTOMMOCTb BHEAPEHUs 3a OAVH
mMoaynb nnatgopmbl Exon)

RSN Cepreit YepeMucuH ﬁ Uropb AdaHacbes
- =

[upekTop No pervoHanbHom

[eHepanbHbI AnpekTop
nonutuke AHO «Uudposas . GASKAR GROUP R4

—~——)
3KOHOMUKaY “
scheremisin@data-economy.ru i.afanasev@ gaskar.group

YCNoBUA PEAINSALUN U UCMNOJIb3YEMBbIE AIAHHbIE

AamuHucTpaTop KomnaHuu, AocTyn k cetn MHTepHeT, MK, 6paysep Google Chrome
(pekomeHayem paspaboTymkamu Exon)

DHUHAHCOBO-3KOHOMUYECKas MOJeJIb: 3aKynka no 44-d3, 223 3, cepBucHasa Moaenb,
noanucka Ha 1, 3, 6 n 12 mecsiues. JIMLeH3MoHHOe cornalleHme

JlaHHBIE: CpaBoYHas MHOPMALMS O KOMMaHUM 1 06bekTax (HasHa4eHue, Cpoku
peanusauuu, nnaHoBble NokasaTenu, PyKoBOAMTENW NPOEKTOB, aAMUHUCTPATOP,
OopraHv3aumn-y4acTHUKKN, [OrOBOPHbIE OTHOLLEHUSt Mexay cybbekTamu), CTpykTypa paboT
Mo NpOeKTY, TUMbl JOKYMEHTOB, porieBasi MaTpula (Mepapxwsi), OTBETCTBEHHbIE NnLa OT
noapsiAHbIX OpraHun3aLuii, UCNONHATENK 1 cornacylowme nuua

PE3YNbTATbI LUPPOBU3ALIUUN

+  Exon xpaHuT BClo MHpopMaLmio 06 o6bekTax CTPOMTENLCTBA Ha OAHON CTpaHuLe B obnake

*  «KoHCTpyKTOp MpoLIeccoB» COKpaLlaeT CPOKM COrnacoBaHWst U UCNOMNHEHNA paboT no nnaHy
Ha 40%

*  Mopgynb «MWNP» cokpallaeT cpok CornacoBaHusi NPOEKTHON U paboyeln AoKyMeHTaLMn Ha
NPOEKT 1 NOMy4YeHne onnaTtbl NPOEKTUPOBLUMKaMK 3a paboTy Ao 2 Heaernb

+  [uarpammbl [aHTa No3BONSAET NOAKIHOYNTL BCEX UCMOMHUTENEN MO NPOEKTY B CUCTEMY,
oTOGpaXaeT akTyanbHyl BEPCUIO MPOLEcca, NO3BONSET aHanuanpoBaTb Bpemst v
nnaHMpoBaTh AarnbHenlme aTanb

* Mogynb «CTpOMKOHTPOIbY yckopsieT 06MeH UHGopMaLMei o NpeanMcaHusx U 3amedaHnusx
obbekTa Ha 30%

*  Mopynb «UT[» aBTOMaTU3MNPYET 3aMNOSIHEHNE UCTIOSNHUTENBLHON AOKYMEHTaLMM, UCKIoYaeT
YerioBeYecKNin (hakTop M BO3MOXHOCTb CoBepLUeHUst ownbok. CokpaluaeT cpok
COrnacoBaHm1sl UCTIOSHUTENBLHOM [OKYMEHTaLUUU MO MPOEKTY W NosydeHne onaTsl
noapsiguvkamu 3a paboTy Ao 2 Hefernb

OnHIT PEAIU3ALIUN

OIbY PEA/IMB ALIIM

MockBa 1 MockoBckast 06J1aCTh
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